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8. Developing a Program that Supporting Employment 
Connect the Discharged Soldiers and the Small and 
Medium-sized Enterprises
Dong-Yeol Park · Sun-Hee Hong · Hyung-Han Yoon · Jung-Pyo Lee · 
Myung-Gu Kang
According to the research, most of the men in Korea who fulfilled their military 
service do their best to get a job, but it's difficult for them to get a job in a private 
company. This is due to their lack of professionalism and competence that the 
companies require. For this reason, it's necessary that some program should be 
developed to connect those men with the small and medium-sized enterprises. In 
addition, this program should be developed to be able to analyze and diagnose 
whether the men meet the standards that the enterprises require. We have reviewed 
the literature, posed questions to the discharged soldiers, interviewed them within 
and outside of the country, and held several seminars.  
Each chapter contains the following:
In Chapter 2, we surveyed the supporting policy and the program for the 
discharged soldiers at home and abroad. This survey contains the fact that France 
and Germany give our country an excellent supporting employment system. In 
addition, we investigated the present condition of the educational training system 
to improve the basic educational knowledge and the professional competence among 
the programs of supporting the discharged employment.
In Chapter 3, we studied the characteristics of the discharged soldiers and analyzed 
the needs for developing the programs and management related to the discharged 
employment.
In Chapter 4, we brought the directions and the main contents of the supporting 
discharged soldiers  ´ employment programs to a conclusion. Moreover, we suggested 
that the programs to improve the vocational competence and professional ability 
should be operated efficiently.
The basic directions of the supporting programs for the discharged soldiers´ 
employment is to support the soldiers to develop the power to compete at the labor 
market before they finish their service in the army. In order to find enterprises' 
vocational standards, we developed a program to find the vocational key 
competencies and job performance abilities of the discharged soldiers. We have also 
suggested five other programs to manage and support the discharged soldiers´ 
employment.
